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What is Discovery Day?

In the franchising world, Discovery Day (sometimes called Confirmation Day) bridges
the gap between potential franchisees and the franchisor company. Held either at the
franchisor's headquarters or virtually, this crucial event allows you, the interested
investor, to connect face-to-face with the franchisor. Some Discovery Days kick off with
a welcoming dinner, followed by a full day of learning. Whether in a large group setting
of participants or a personalized one-on-one format, you'll gain in-depth knowledge
about the franchise system directly from the franchisor and their team whether in person
or virtually. Discovery Days play a vital role in the franchise selection process, allowing
both you and the franchisor to determine if it's a mutually beneficial partnership.

What should | expect?

Discovery Day serves as an immersive experience for potential franchisees like
yourself. It's your chance to connect with the franchisor's team, delve deeper with a tour
of their facilities, and potentially visit a functioning franchise location. You'll also likely
engage with existing franchisees which can offer invaluable insights. You may even get
to test products or services firsthand. This comprehensive experience equips you to
make an informed decision about becoming a franchise owner. Also, don’t hesitate to
ask questions for further clarity during this time. It's also a valuable opportunity for the
franchisor to get to know you better, as they assess who they award business
opportunities to.



A few quick stories aka Discovery Day oops!

A husband and wife team interested in a multi-unit home service franchise attended
Discovery Day. Despite the husband's eagerness and readiness to sign, their
application was declined. Why? Throughout the event, which began with a dinner, the
wife displayed minimal interaction and engagement, raising concerns for the franchisor
as she was going to be the owner-operator. The brand felt that if she wasn't invested in
building a connection during the events specifically designed for interaction, she might
struggle to connect with customers and manage the business effectively.

Unfortunately, their story isn't unique. Other potential franchisees have also shown a
lack of professionalism through inappropriate attire or excessive phone use, sending
similar red flags to franchisors who are looking for dedicated and engaged partners.

You get the drift! Ultimately, Discovery Day fosters a two-way evaluation, ensuring the
right fit for both parties.

We look forward to hearing your feedback after attending Discovery Day!



