Atles

FRANCHISE ADVISORS
Possible Questions to Ask During Validation Calls in Addition to Your Own

1- Tell me about why you chose this franchise.

2- What do you feel is the main function as the owner of this business? Please describe
a typical day.

3- How would you describe the level of support you receive from the franchisor and
fellow franchisees?

4- How do you rate the marketing, advertising, promotional programs (if applicable),
etc.? How do you differentiate yourself from local competitors?

5- How has your revenue and profitability grown since you opened? What is your best
ballpark estimate of your annual growth?

6- How do you see your business growing?

7- What challenges have you faced that you didn’t anticipate when you started?

If so, who did you reach out to for support, and what guidance did they offer? How did
the franchisor respond or help you work through it? Were their recommendations

helpful, and did you end up following them? If not, why?

8- What are your long-term goals with the franchise? Do you see yourself renewing your
agreement?

9- Would you share with me some of your monthly costs of doing business:

S Rent S Inventory/Cost of Goods

S Utilities S Labor/Payroll

S Advertising S Other (Anything | missed?)
S Insurance

The information disseminated by Atlas Franchise Advisors is issued with a bona fide intent. Nevertheless, Atlas Franchise Advisors expressly disclaims any express or implied warranties of any kind, in relation to
the accuracy, adequacy, validity, availability, or completeness of any information conveyed in any form. The services and information provided by Atlas Franchise Advisors serve solely as guidance in the realm of
franchising and should not be construed as a replacement for your own thorough due diligence in making business decisions. Atlas Franchise Advisors endeavors to align candida suitable franchise

opportunities; however, it does not assure or warrant the success or profitability of any franchise endeavor. The decision to proceed with any franchise opportunity rests entirely with you, and Atlas Franchise
Advisors bears no responsibility for the outcome of such engagements



