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What is Franchising?

Franchising is one of the smartest ways to step into business ownership
without doing it all alone. Instead of building from the ground up where
trial and error can cost you time and money, you invest in a proven
model with built-in support and systems designed to help you succeed.

‘Operate under an established name and system

‘Receive training, marketing, and ongoing operational support
-Skip the guesswork of starting from scratch

‘Opportunities in nearly every industry, think beyond fast food

Franchising gives you the freedom of ownership with a structured
playbook and a team behind you.

FRANCHIS
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Questions to Ask
Before You Start

Your franchise journey should start with clarity. Asking the right
questions will help align your business with your goals, lifestyle, and
financial readiness.

‘Why do | want to own a franchise?

‘What are my financial resources?

‘Am | prepared to follow a proven system?
‘What are my long-term goals?

‘How much time can | commit?

‘What industries or services interest me?

The more honest you are with yourself now, the easier it is to find a
franchise that fits your vision, and that's where we help. Our no-
pressure, complementary guidance gives you a trusted sounding board
and helpful resources every step of the way. Why go at it alone when
you can have expert support in your corner?
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Startup vs. Resale:
Which Is Right for
You?

You can either launch a new franchise or buy an existing one. Both
have benefits, but it's also important to know the trade-offs.

Buying an Existing Franchise

Benefits:

‘Operational History: You'll have access to financial records and
performance data, and if the business is profitable, there may be
immediate cash flow from day one.

‘Immediate Operations: Customers, staff, and infrastructure are
already in place. Training is provided by the franchisor to get you up to

speed.

‘Established Reputation: Some brand awareness in the local market.
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Buying an Existing Franchise Continued

What to Watch Out For:

‘Higher Total Investment: Often these businesses for sale require a
larger upfront spend, and more cash is usually required to stabilize

operations.

‘Inheriting Problems: You're taking on the previous owner's challenges.
Potential need for a turnaround could require additional time too.

‘Turnover: Employees and/or customers may leave after the ownership
change. Earning the trust of current employees can take time.
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Starting a Franchise
Benefits:

‘Proven System: Franchise models come with tested operations and
support to assist you in building the business you desire from the
beginning.

‘Training & Coaching: You'll get step-by-step guidance from day one.

‘Brand Power: National marketing and brand recognition work in your
favor.

‘Lower Risk: Franchises have a higher success rate than independent
startups or existing independent businesses.

What to Watch Out For:
‘Learning Curve: You'll need time to absorb systems and best practices.

‘Fees: There are initial franchise fees and ongoing royalties, but they
fuel long-term growth and support.

Let's be real, great resales are hard to come by. They get scooped up
quickly, and many are first offered to existing franchisees. If you've
been searching for a while, you might've already been up and running
had you started with a new franchise.

We help evaluate the details, so you know exactly what you're walking
into before you sign anything.
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The Franchise
Ownership Journey

From the first conversation to launching your business, here's what the
journey looks like, with Atlas Franchise Advisors guiding you at each
step.

1. Intro call with us

2. Matching with franchise brands or resales that match your goals

3. Introductions to a brand or two to dig deeper

4. Receive resources along the way like questions to ask the franchisor,
lender connections if needed, how to interpret the Franchise Disclosure
Document (FDD), unit economics, and validation calls (speaking with
current franchisees).

5. Attend Discovery Day

6. Final decision and funding

7. Sign the agreement, complete training, and launch your business

We stay in touch throughout the process to answer questions, provide
resources, and ensure you feel confident every step of the way.
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Our Value to You
(And It’s Free)

We don't charge you for our services. Franchisors cover our fees, your
investment goes into the business itself, not a consultant. You pay the
same franchise fee whether you work with a consultant or not.

Here's what you get when you work with us:

- Access to hundreds of vetted brands

- Guidance on both startups and resales

- Personalized matching to your lifestyle and goals

- Funding resources (SBA loans, 401k rollovers, HELOC)

- Weekly check-ins, resource guides, and educational tools
- Insider insights from those in the franchise space

Here's the bottom line: we're not here to sell. We're here to guide,
support, and simplify the process.
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Congratulations!
You’re a Business Owner.

Signing your franchise agreement is the beginning, not the end. You'll
now start training, receive ongoing support, and have a community of

fellow franchisees to lean on.

‘Franchisor onboarding and training

‘Launch planning and support

‘Marketing systems and team mentorship

‘Peer network of fellow franchise owners

*‘Ongoing relationship with us (optional, but always available)

Franchise ownership isn't for everyone. However, for the right person, it
can be a rewarding, life-changing opportunity that offers freedom,
financial potential, and the satisfaction of building something of your

own with a strong support system behind you.
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Let’s Talk. No Pressure.

Contact Us

Re or Text 541-299-5104
77 Schedule: https://connect.atlasfran.com/register
RicheAtlasFran.com | GaileAtlasFran.com

Atlas
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